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24 August 1959

MEMORANDUM FOR THE RECORD

SUBJECT: War and Emergency Plan 25X1

25X1

1. On 21 August 1859 I visited S to discuss and assist
with the war and emergency planning for that activity. I had a two-
hour conversation with | going over their
initial draft of the support annex of the plan. Their planning had not
been coordinated with the training side, nor had the latter given them
a copy of their plan. From now on this planning will proceed on a 25X1
coordinated basis. Mr. Shopes to be able to send a revised
draft of his effort to Headquarters for further study within two weeks
(7 September). I believe Bob is going to do a good job.

25X1

25X1

2. I told Bob and Ray about my visit to‘ ‘office (Log
Planning Officer) the preceding day and his commitment to f#ymmit a
member of his staff to visit ﬁ for two or three days in a 25X1
week or so to give them a hand with the logistical planning and my
further hope that we might be able to get such an individual to do
some of the leg work for us. I suggested to Bob that he have each
of his subordinate components prepare a contribution to his plan; 25X 1
however he was not very optimistic about what he might be able to
get from them. I pointed out thatthe| =~ |support plan addressed
itgelf primarily to the two extreme situations--emergency relocation and
all=out war-~and expressed my belief that bringing the planning into line
with the specific requirements of the training activity might fill in con-
tingency situation requirements.

3. After talking with Ray and Bob, I went with them
where we held a briefer discussion with| | answering
various questions that have been puzzling them. I gave both the training
and support components copies of the Training Annex to the Global War
Plan and the draft plans of the Headquarters Training, Fleld Training,
and Clerical Training schools, I hoped that this would serve as guidance
enabling us to produce a more uniform=-appearing type of subordinate plan

throughout OTR, I told them to glve me a ring and I would come back
anytime they felt they needed more help. 25X1

_SEGBEL 25 YEAR RE-REVIEW

Approved For Release 2009/10/13 : CIA-RDP61-00442A000100030025-0

25X1



Approved For Release 2009/10/13 : CIA-RDP61-00442A000100030025-0

= SECRET et

i

4, After my return to Headquarters I called the Logistics Planning

Office and made arrangements to get coples of their portable base

, 25X1
logistical guide to be sent

5. [feels that to come up with a definitive planz,5x1

25X1 should be advised as to the exact number of personnel
might send there from Headquarters.

25X1
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